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Project 2
I have appointed a team of four engineers and specialist professionals for carrying out the project of construction, they will mobilize contractor at the site, make sure contraction has started, enable completion of construction, and they will commission it and then deliver to the customer.
The team members
Peter: Sub Contract Manager, Commercial and Legal, he will be in charge of the contractors 
Erikson:  Project Manager, will be dealing with the customer he will be in charge of commercials, reporting of the progress, attending meetings.
George: Construction Manager will start the project, make sure the executed and then complete it before handing it to Danny, commissioning Manager.
Danny:  Commissioning expert, he will commission the project and start the activities, and then he will perform the Guarantee tests before handing the project to customers and he does that with signing off Date of commission.
I have worked with all the people in the selected team in various projects although they have not worked together on the same project.
The team consists of the best professionals with the experience I have ever worked with in my team, I decided to choose them because the project is to be done fast and it has high customer demands that make it tough.
The contractor that was selected is efficient in his work but he has a problem of looking for claims of extra work and does not follow the required schedule by the customer rules which may not please the customer.
The team’s strengths and weaknesses
There is a short description of each team member, background, strength, and specialization. All the four members are good and a good track of performances.
Strengths
1. All four members of the team are part of the best professionals in each of their fields of work and they are independent.
2. They know their role in the work and what they are expected to do with other members of the team.
3.   Erikson is a project manager with the responsibility of dealing with the customers and the business manager of the group. He has to report to the company management about how the project is performing. He will also have the responsibility of making sure all the team members are protected from outside pressure (Simon and Higginson, 2009).
4. All the team members know the company laws and procedures and they will report as required with the specified requirements. 
Weaknesses
1. First Timers; they may require the same time to understand each other in terms of communication and cope with each other since they have never worked together, and it is their first time.
2. Poor Communication; Erikson may have a problem of communicating strongly to the team the demands of the customer that may have changed.
3. Many claims from extra work and services may come from the subcontractor, Peter may not be able to defend the project against the claims while George may not support Peter by giving him all the credentials of extra claims in proper time, for Peter to ensure all the extra claims are settled in a proper time according to the contract terms.
4. George and Danny will be required to bond quickly and have a good rapport with each other to enable trust because the project requires Danny to begin commissioning the project while it is under construction as a result of the demands of the project because the project is a fast track project (Simon and Higginson, 2009).
Team Dynamics and team developments
The selected team will be required to bond up quickly and develop trust within each other and develop better communication.
Peter will make has a responsibility to ensure the sub-contractor demands and his attitude is well dealt with the paperwork. He will be getting reports from Gorge and Danny in a specific way that he will decide. George and Danny will have to understand the work of Peter is for the benefit of the project. The intervention will be made to make sure they develop trust so that they can work together.  
This team of professionals is capable of completing the task in the best way possible, but trust will need to be building in the beginning for faster work.
Recommendations for team development
1. There will be a meeting before the project to establish communication within the group and in the meeting, there will be events that help in socializing like building games.
2. The role of the four members will be discussed in the meeting and emphasis of each role they are going to play.
3. A working plan for the team will be developed, with the schedules so as the operations will run smoothly, it will take care of financial issues, travel arrangements, and many other activities.
The evidence of trust in the interactions, recommendations, and assessment of the teams
Plan for ensuring the trust of the team members was developed during the planning of the team, there was a more specific emphasis on group work, trust, understanding of each other role in the project and good interpersonal relationships.
The team members are good in their specific field and they will produce the best results, the only problem may be trusted in the beginning, there can be difficulties in the gate clearances or any extra demands from each other may not be easily solved.
From the professional experience, it is assumed they have faced trust issues in the other projects they were doing and they will know how to manage this situation (Chen and Kanfer, 2006). They only need to put some effort into building their relationship which one member can help to facilitate and the problem will be solved.   
There will be a building team exercise made for the introduction of the team at the beginning of the project. Plans for the rewards and recognition of the best performers and the worst performer’s events. During that time Erikson expectations of the project will be discussed and shared by the team members.
A leadership style that will be appropriate for this team
Both democratic and transactional leadership style is recommended to lead the team since it works with motivation and it has people who perform the best (Kay, 2004). 
The team requires less support from their respective work fields. The team only needs the specific instructions of the project and what it entails like durability, customer demand, and difficulties of the project and the toughness of the project
Defending the plan to motivate the team members
From the experience, the team members have in their fields of professions they are self-motivated and work hard to maintain their good record (Chen and Kanfer, 2006). Depending on the demand s of the project they might need little motivation to keep them on the track, during a period of challenges from outside and within.
They need motivation because the project is a fast track project which may make the team members concentrate on their roles with no motivation to handle external factors that might come with the project. After all, they might assume it is not their responsibility to handle them. This will be different if motivated. 
The project manager who will be the team leader will help to handle such situations by giving support to the team members. He has to make sure that they have to solve the problem they are facing for the project to conclude and challenges are normal.
The leader of the team will be calling meetings with the team members to identify if the team members have any problem they are facing in the project (Chen and Kanfer, 2006). Trying to solve the issues within the members in time and assist in the coordination of the members. Any requirements made by the contractor of outside support will be made available by the team leader in a proper time such as safety requirements. 











References
Chen, G., & Kanfer, R. (2006). Toward a systems theory of motivated behavior in work teams. Research in organizational behavior, 27, 223-267.
Kay, H. (2004). Matching leadership style to team maturity. In ASQ World Conference on Qu Chen, G., & Kanfer, R. (2006). Toward a systems theory of motivated behavior in work teams. Research in organizational behavior, 27, 223-267.ality and Improvement Proceedings (Vol. 58, p. 97). American Society for Quality.
Simon, S., & Higginson, I. J. (2009). Evaluation of hospital palliative care teams: strengths and weaknesses of the before-after study design and strategies to improve it. Palliative Medicine, 23(1), 23-28.
